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What we have learned
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Learning from Stakeholders
ÅBoard of Supervisors

ÅEconomic Development Authority

ÅCounty department heads

ÅCommercial and residential realtors 

ÅRegional economic development/planning

ÅLarge property owners

ÅBusiness Owners (Retail, Restaurant, Hotels) 

ÅPlanning Commission

ÅPublic Safety (Fire and Rescue, Police). 

ÅTransportation and Infrastructure Experts 
(VDOT, Transit, Stormwater , Utilities) 

ÅTransit providers



Public Outreach/ Workshop



Community Outreach
ÅSeptember Kickoff (150+ participants)

ÅOnline engagement

ïmySidewalk community forum

ïSurvey (350+ participants)

ÅOctober Planning Night (60 participants)

ÅOctober Employee Event (90 
participants)

ÅNovember 3 -Day Placemaking Workshop 
(100+ participants)

ÅJanuary 4th Community Presentation (50+ 
participants)

ÅMarch Draft Plan Reveal (200+ 
participants)



Community Voices
Strengths

ÅLocation, location, location!

ÅSpace to grow

ÅStrongñand stable ñ
demographics

ÅA welcoming, enthusiastic, 
community

ÅRich in natural 
resources/beauty

ÅA love and respect for our 
history

ÅCommunity support 

Challenges

ÅUnsafe for pedestrians and bikers

ÅNot able to walk/bike through 

corridor; no sidewalks and bike 

trails 

ÅLack of public transportation 

options

ÅDangerous Intersections /Crossing

ÅToo much congestion/traffic

ÅLack of ADA compliance



Town center market: residential

ÅòOne-offó redevelopment (no 
walkable mixed -use neighborhood):

ï75 units per year over 5 years = 
375 units

ÅNeighborhood redevelopment 
(significant walkable mixed -use 
neighborhood):

ï118 units per year over 5 years = 
590 units

ïòWalkabilityó rent premium



ÅExisting retail and restaurants 

(does not include stand alone) 
ïTanglewood Mall ñ780,000 SF

ïAdditional ñ220,000 SF

ÅNew retail and restaurants :
ïRetailñ75-100,000 SF over 5-7 years

ïRestaurantsñ15-20,000 SF over 5-7 years

Town center market: retail



The 419 Town Center creates a vibrant 
new center for community life, 
embraced by the spectacular beauty 
of the Roanoke Valley. Our Town 
Center mixes diverse new housing 
options; job opportunities; shopping, 
dining, and entertainment choices; 
chances to enjoy art and music �³ all 
within a short walk. Our Town Center 
offers people opportunities to live 
healthier lifestyles, reinforces our 
commitment to environmental 
responsibility, and advances the Town 
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knowledge and innovation.

Vision


